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Apogee Fiscal 2003 Q4, Full-Year Earnings, Including One-Time Items, Increase over Prior Year; FY04
Guidance Maintained

April 2, 2003

MINNEAPOLIS--(BUSINESS WIRE)--April 2, 2003--Apogee Enterprises, Inc. (Nasdaq:APOG), which develops and delivers value-added glass
products and services for the architectural, automotive and large-scale optical industries, today announced that fiscal 2003 earnings per share from
continuing operations increased 2 percent and net earnings were up 16 percent per share compared to fiscal 2002.

For the 12-month period ended March 1, 2003, Apogee's earnings from continuing operations were $0.93 per share or $26.4 million, compared with
$0.91 per share or $26.1 million a year ago. All earnings per share figures refer to diluted earnings per share. Fiscal 2003 net earnings were $1.06 per
share or $29.9 million, including fourth-quarter income of $0.13 per share or $3.6 million from discontinued operations. There were no discontinued
operations earnings in fiscal 2002. Revenues for fiscal 2003 were $771.8 million, down 4 percent from $802.3 million last year.

During fiscal 2003, Apogee used its strong cash flow to continue to reduce long-term debt and to repurchase 1.5 million shares. Long-term debt
declined 32 percent to $47.3 million, compared to $69.1 million at the end of fiscal 2002, and the company funded $18.0 million of share repurchases.

"I am pleased with what we were able to achieve despite the slowed economy and pricing pressures that impacted all of our segments," said Russell
Huffer, chairman, president and chief executive officer. "We were able to somewhat offset these challenges because our architectural segment
continued to outperform the commercial construction market, and we achieved significant improvements in large-scale optical segment performance.
We also benefited from continued improvements in operations and our cost cutting initiatives, including our Six Sigma program, which contributed
ongoing expense savings of $12.7 million in fiscal 2003."

Fourth quarter results

Apogee's fourth quarter earnings from continuing operations were $0.18 per share, or $5.0 million, versus $0.15 per share, or $4.4 million, in the
prior-year period. Fourth quarter earnings from continuing operations exceeded expectations due to earlier than anticipated one-time items totaling
approximately $0.05 cents per share, with $0.03 resulting from a lower tax rate due to a significant deduction from a donation of certain intellectual
property (lowering the tax rate for the quarter to 12 percent) and $0.02 from asset sales. Fourth quarter revenues of $187.7 million were flat compared
to the same period last year.

Net earnings in the fiscal 2003 fourth quarter were $0.31 per share or $8.6 million, including income of $0.13 per share or $3.6 million from
discontinued operations, versus net earnings of $0.15 per share, or $4.4 million, in the prior-year period, which had no discontinued operations
income. This non-cash gain resulted from favorable resolution of certain exposures as well as from reductions in estimated future liabilities for the
discontinued European curtainwall operations.

"Although the architectural segment slowed as anticipated, revenues were slightly better than expected due to project timing. Earnings also were
stronger than expected due in part to cost reductions implemented in the quarter," said Huffer. "Our other two segments performed as expected, with
the large-scale optical segment again turning in a strong performance, and continuing pricing pressures in the auto glass segment leading to an
operating loss."

Architectural products and services

Fourth quarter revenues for Apogee's largest segment, architectural products and services, declined 4 percent to $113.2 million, compared to $118.5
million in the prior-year quarter due to the slowed economy and delays in construction project timing. Operating income, however, declined 31 percent
to $6.5 million from $9.3 million a year ago as project delays led to lower production levels at most businesses, along with a higher percent of lower-
margin institutional projects. The operating margin declined to 5.7 percent from 7.9 percent in the prior-year period, reflecting the changing market.

The architectural segment backlog decreased slightly to $147.3 million, compared to $151.3 million at the end of the third quarter; the backlog was
$192.7 million at the end of fiscal 2002. This is consistent with the continuing economic uncertainty and related slowdown in commercial construction,
which are causing delays in project commitments and scheduling for the segment. Improved lead times in the company's architectural businesses also
contributed to the backlog drop from a year ago.

Automotive replacement glass and services

Automotive segment revenues for the fourth quarter were $52.9 million, down slightly from $53.5 million in the prior-year period. The segment reported
an operating loss of $0.5 million, compared to operating income of $3.1 million in the same period last year due to challenging industry conditions for
manufacturing and retail that include overcapacity and pricing pressures. Although Apogee's retail unit volume increased 17 percent from the
prior-year period, pricing and customer mix led to a 12 percent decrease in average unit selling price, which significantly impacted margins.

Large-scale optical technologies

In the fourth quarter, revenues increased 33 percent to $21.7 million, from $16.3 million in the prior-year period, due to continued improvements in key
consumer electronics and retail framing markets. The segment reported operating income of $2.4 million, versus an operating loss of $1.4 million in
the same period last year. Segment earnings continued to benefit from operational improvements, successful new product introductions and continued
conversion of value-added picture framing glass that began earlier in the fiscal year.

Equity in affiliates



The loss from investments in PPG Auto Glass, LLC, owned 34 percent by Apogee, was $1.5 million in the fourth quarter, versus a loss of $2.8 million
in the prior-year period, reflecting improved operating performance at the windshield distribution joint venture despite challenging market conditions.

Financial condition

Apogee's cash flow during the quarter remained strong, as earnings before interest, taxes, depreciation and amortization (EBITDA) totaled $14.5
million compared to $17.1 million in the same period last year. Long-term debt was reduced to $47.3 million at the end of the fourth quarter, from $48.5
million at the end of the third quarter and $69.1 million at the end of fiscal 2002. The company's debt-to-total-capital ratio declined to 21 percent, a
significant improvement from 29 percent at the end of the prior year. Apogee repurchased approximately 356,000 shares during the quarter at an
average price of $9.35, completing its 1.5 million share buyback program.

In the fourth quarter, depreciation and amortization totaled $6.4 million, compared with $6.8 million in the year-ago quarter. The elimination of
amortization under the new method of accounting for goodwill contributed $0.01 per share to earnings in the fourth quarter and $0.05 per share for the
full year. Total non-cash working capital increased to $40.8 million at the end of the quarter, versus $32.5 million at the end of fiscal 2002. Capital
expenditures were $4.0 million in the quarter, compared to $3.3 million in last year's fourth quarter. Capital expenditures were $12.8 million in fiscal
2003, compared with $10.5 million in the prior 12-month period.

Outlook

"Despite facing significant challenges in fiscal 2004, we expect to grow revenues slightly this year. The key challenges are the economic uncertainty
that has now delayed the rebound in the commercial construction market from late calendar 2003 to early 2004 and the ongoing competitive
environment for our auto replacement glass segment," Huffer said. "Based on the current expected timing of the commercial construction turnaround,
we continue to anticipate performance in fiscal 2004 at the lower end of the guidance range of $0.85 to $0.93 per share provided earlier. For us to
achieve the higher end of this range, we will need to see improved economic conditions and a more significant improvement in commercial
construction than anticipated.

"Although our market conditions are challenging, Apogee's manufacturing operations are running better than they ever have and our cash flow
remains strong," Huffer continued. "When the economy improves, our architectural segment remains well positioned to perform strongly in the
construction market. We entered this downturn with solid operations that are being constantly improved, and a continued commitment to product
quality, service excellence and cost reduction. To somewhat offset the impact of the slowdown, architectural segment costs were reduced by an
estimated $4 million annually late in the quarter and early in the fiscal 2004 first quarter, and auto glass segment operating costs were reduced by an
estimated $4.5 million annually during the fourth quarter.

"We also have a clearer focus on our market opportunities. We continue to see growth in our large-scale optical businesses through new products and
deeper market penetration; are winning institutional architectural projects and seeing success in penetrating protective glazing markets; and are
beginning to grow retail auto glass share," said Huffer. "And, since we are at approximately 60 percent of architectural capacity, we can easily boost
shipments without significant capital expenditures. The improvements we've made and our positioning should provide sustainable momentum for
growth in both revenues and earnings when conditions in the commercial construction industry improve.

"Our significant financial strength is very beneficial in these challenging times," said Huffer. "Our EBITDA is expected to range from $65 to $68 million
in fiscal 2004. We are evaluating uses for our strong cash flow beyond paying our dividend and reducing debt.

"Looking to the first quarter specifically, we are facing immense business and political uncertainties that are providing a very difficult backdrop against
which to forecast," said Huffer. "Due to soft conditions in our key markets and the level of our current backlog, we are maintaining a wide guidance
range for the first quarter, of $0.04 to $0.10 per share.

"In our architectural segment, we are facing an extremely challenging quarter because some committed architectural projects have been shifted to
later schedules, new projects have not closed, and margins are compressing due to price erosion and the mix shift to institutional and smaller projects.
We are encouraged that bidding activity has been increasing and will benefit from cost reductions already made - we will consider further reductions
based upon the market outlook," he said. "We feel we have the factors that we can influence under control, and despite the economic uncertainty are
working to further strengthen our commercial construction industry position through our continued emphasis on quality and service, and our focus on
hurricane, protective and energy-efficient glazing products and services.

"Our auto glass segment will remain under pressure in the first quarter and beyond due to pricing pressures resulting from industry overcapacity. We
remain focused on growing units and reducing costs in retail," he said. "The performance in large-scale optical is expected to continue to be strong,
building on our progress and success in fiscal 2003."

The following statements are based on current expectations for fiscal 2004. These statements are forward-looking, and actual results may differ
materially.

-- Overall revenue growth in the low single digits, with a tough
first quarter followed by second hal f growt h.

-- Architectural segnent revenues are expected to be flat to
slightly above fiscal 2003, with growth comng in the
second hal f based on project backlog timng and inproving
mar ket conditions in Q4. Market forecasters are now
looking at a turnaround in early cal endar 2004 versus | ate
in 2003.

-- Auto glass segnent revenues are expected to be slightly
above fiscal 2003, as growh in retail is offset by
conpetitive pricing in manufacturing.



-- Large-scale optical revenues are anticipated to grow 8 to
10 percent through expanded distribution of val ue-added
pi cture fram ng gl ass products and further penetration of
the projection television and ot her consumer electronic
industries with new products featuring anti-reflective
coatings on glass and acrylic.

-- Goss margin percentages are expected to decline slightly as
productivity inmprovements and cost controls, including
estimated new Six Signa savings of $6 mllion, somewhat offset
increases in material costs, insurance and wages. The
architectural and auto gl ass segnents are expected to face
continued conpetitive pricing pressures due to soft market
condi ti ons.

-- Qur expected operating nmargins by segment are:
architectural, 6 to 6.5 percent; auto glass, 4 to 5
percent; and |arge-scale optical, 6 to 7 percent.

-- S&A as a percent of sales is projected to be flat.

-- Equity in affiliates will likely show a |oss slightly higher
than the fiscal 2003 | evel due to conpetitive market pricing
conditions in the auto glass industry.

-- Capital expenditures are targeted at $20 million, but will be
tightly managed as Apogee | everages excess capacity.

-- Depreciation and anortization is estinmated at $24 mllion

-- Debt is expected to be reduced bel ow $40 m I lion, although it
may increase slightly in QL due to working capital needs.

-- The effective tax rate is anticipated to be 31 percent.

-- Earnings per share are expected to be at the | ow end of the
range of $0.85 to $0.93, with a year-over-year decline in the
first quarter, followed by inmprovenment in the bal ance of the
year.

The discussion above contains "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995. These
statements reflect management's current expectations or beliefs. There can be no assurances that Apogee's architectural segment, which serves
high-end markets with value-added products, will not be further impacted by the continued slowed economy. In addition, there can be no assurances
that Harmon AutoGlass will reverse its loss of market share or overcome pricing pressures in the challenging auto replacement glass market. There
can be no assurances that PPG Auto Glass, Apogee's automotive replacement glass distribution joint venture with PPG Industries, will achieve
favorable long-term operating results. There also can be no assurances that the large-scale optical segment businesses will continue to increase
revenues year over year. The company cautions readers that actual future results could differ materially from those described in the forward-looking
statements depending upon the outcome of certain factors, including the risks and uncertainties identified in Exhibit 99 to the company's Report on
Form 10-K for the fiscal year ended March 2, 2002.

Teleconference and simultaneous webcast

Analysts, investors and media are invited to listen to Apogee's live teleconference or webcast at 10 a.m. Central Standard Time tomorrow, April 3. To
participate in the teleconference, call 1-877-679-9045 toll free or 952-556-2802 local, and reference "Apogee Enterprises." The replay will be available
from 1 p.m. Central Standard Time on Thursday, April 3, through midnight Central Daylight Time on Thursday, April 10, by calling 1-800-615-3210 toll
free, access code 98830. To listen to the live conference call over the internet, go to the Apogee web site at http://www.apog.com and click on "investor
relations" and then the webcast link at the top of that page. The webcast also will be archived on the company's web site.

Apogee Enterprises, Inc., headquartered in Minneapolis, is a world leader in technologies involving the design and development of value-added glass
products, services and systems. The company is organized in three segments:

-- Architectural products and services conmpani es design
engi neer, fabricate, install and renovate the walls of glass
and wi ndows conprising the outside skin of commercial and
institutional buildings. Businesses in this segnent are:
Viracon, the leading fabricator of coated, high-performance
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Apogee Enterprises, Inc. & Subsidiaries
Consol i dat ed Condensed St atenent of |ncone
(Unaudi t ed)

Thirteen Thirteen

Weks Ended Weeks Ended

Dol | ar amobunts in thousands, except
for per share amounts

Net sal es
Cost of goods sold

G oss profit
Sell'ing, general and administrative
expenses

Qperating income
I nterest expense, net
QG her incone (expense), net
Equity in loss of affiliated
conpani es

Ear ni ngs from conti nui ng
operations before inconme taxes
and ot her itens bel ow

I ncome taxes

Ear ni ngs from conti nui ng
operations
Ear ni ngs from di sconti nued operati ons

Net ear ni ngs

Ear ni ngs per share - basic:
Ear ni ngs from conti nui ng operations
Ear ni ngs from di sconti nued
operations
Net ear ni ngs

March 1, Mar ch 2, %
2003 2002 Change
$187, 682 $188, 183 0%
144, 841 142, 970 1%
42,841 45,213 -5%
34, 836 34,913 0%
8, 005 10, 300 -22%
806 1,178 -32%
(34) (25) -36%
(1,517) (2,786) 46%
5, 648 6, 311 -11%
652 1, 956 -67%
4,996 4, 355 15%
3,575 - N M
$8, 571 $4, 355 97%
$0.19 $0. 16 13%
$0. 13 $- N M
$0. 32 $0. 16 100%



Aver age common shares out st andi ng 27,028,124 28,032, 353 -4%

Ear ni ngs per share - dil uted:

Earni ngs from continui ng operations $0. 18 $0. 15 20%
Ear ni ngs from di sconti nued
operati ons $0. 13 $- N M
Net ear ni ngs $0. 31 $0. 15 107%
Aver age conmpn and comon equi val ent
shar es out st andi ng 27,659,674 29,101,514 -5%
Cash di vi dends per common share $0. 0575 $0. 0550 5%

Fifty-two Fifty-two
Weeks Ended Weeks Ended

Dol  ar anpunts in thousands, except March 1, March 2, %
for per share anbunts 2003 2002 Change
Net sal es $771, 839 $802, 315 - 4%
Cost of goods sold 585, 989 614, 587 -5%
Goss profit 185, 850 187, 728 -1%
Selling, general and administrative
expenses 144,176 143, 601 0%
Cperating incomne 41, 674 44, 127 -6%
I nterest expense, net 3, 539 5,272 -33%
Q her incone (expense), net 958 57 1581%
Equity in loss of affiliated
conpani es (2,477) (1, 026) -141%

Ear ni ngs from conti nui ng
operati ons before incone taxes
and ot her itens bel ow 36, 616 37, 886 - 3%
I ncone taxes 10, 252 11, 744 -13%

Ear ni ngs from conti nui ng

operations 26, 364 26, 142 1%
Ear ni ngs from di sconti nued operati ons 3,575 - N M
Net ear ni ngs $29, 939 $26, 142 15%

Ear ni ngs per share - basic:

Earni ngs from conti nui ng operations $0. 96 $0.94 2%
Ear ni ngs from di sconti nued
operati ons $0. 13 $- N M
Net ear ni ngs $1.09 $0.94 16%
Aver age common shares out st andi ng 27,520,951 27,910,016 -1%
Ear ni ngs per share - diluted:
Ear ni ngs from conti nui ng operati ons $0. 93 $0.91 2%
Ear ni ngs from di sconti nued
oper ati ons $0. 13 $- N M
Net ear ni ngs $1. 06 $0.91 16%

Average common and comon equi val ent
shar es out st andi ng 28,347,137 28,817,308 -2%

Cash divi dends per common share $0. 2250 $0. 2150 5%



Busi ness Segnents | nformation

(Unaudi t ed)
Thirteen Thirteen Fifty-two Fifty-two
Veeks Wéeks Veeks Wéeks
Ended Ended Ended Ended
March 1, March 2, % March 1, March 2, %
2003 2002 Change 2003 2002 Change
Sal es
Archi tectural $113,179 $118, 461 - 4% $458, 811 $479, 364 -4%
Auto d ass 52, 875 53, 463 -1% 233,380 255,133 -9%
Large- Scal e
Opti cal 21, 651 16, 264 33% 79,705 67, 829 18%
El i m nations (23) (5) -360% (57) (11) -418%
Tot al $187, 682 $188, 183 0% $771, 839 $802, 315 -4%
Qperating i ncone
(1 oss)
Archi tectural $6, 453 $9, 320 -31% $32,134 $34, 396 -7%
Auto d ass (521) 3,091 N M 7, 906 16, 088 -51%
Lar ge- Scal e
ot i cal 2,370 (1, 389) N M 3,694 (4, 350) N M
Cor porate and
ot her (297) (722) 59% (2, 060) (2,007) -3%
Tot al $8, 005 $10, 300 -22% $41,674 $44, 127 - 6%
Consol i dat ed Condensed Bal ance Sheets
(Unaudi t ed)
March 1, March 2,
2003 2002
Asset s

Current assets $171, 246 $175, 084
Net property,

pl ant and

equi prent 114, 527 128, 515
Q her assets 96, 904 105, 517
Total assets $382, 677 $409, 116

Liabilities and
shar ehol der s

equity
Current

liabilities $120, 240 $127, 239
Long-t erm debt 47, 258 69, 098

OQher liabilities 36,945 41, 845
Shar ehol ders

equity 178,234 170, 934
Total liabilities

and

shar ehol der s

equity $382, 677 $409, 116



CONTACT: Apogee Enterprises, Inc., Mnneapolis
I nvestor Rel ations:
Mary Ann Jackson, 952/830-0674
nj ackson@pog. com WV, apog. com

SOQURCE: Apogee Enterprises, Inc.



